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September 18, 2025 — DLCC Multi-Purpose Room —7 p.m.

Call to Order

Adoption of Agenda

Adoption of Minutes of Annual General Meeting held Sept 19, 2024.
Business Arising

Financial Overview

* Society financial status as at March 31, 2025
(NOTE: Financial Statements will be posted on the YCS website)

* Request for Motion to maintain current line of credit at RBC.
* Request for Motion to adopt the financial statements as presented

Appointment of Chartered Accountant-Financial Audit 2025/2026

Reports to the 2024-2025 Annual General Meeting
* Chair Report on behalf of the Board of Directors
* Chief Executive Officer Report

New Business
Request for Motion to accept the Nominating Committee Report

Program Reports: Nikki, April, Leah, Theresa, Joanna, Robyn, Denica,
Michelle B., Alysha, Michelle W., and Kathy

Year in Review movie
Members Feedback/Questions

Notice of next Annual General Meeting- Thursday September 17, 2026

Adjournment

Readiness . Opportunity . Sustainability . Continuity
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YELLOWHEAD COMMUNITY SERVICES SOCIETY ANNUAL GENERAL
MEETING
Minutes of September 19, 2024 7:00 pm

PRESENT: Directors Joanne Stokes, Louise Weaver, Leslie Groulx, Jackie Enfield, Jack Keough, Karl Rainer,
Debbie Rainer, and other Voting Members: Bernie Fandrich (Teams) Wendy Coomber (Teams) Annabelle
Stevens, Bonnie Harms, Cheryl Thomas, Doris Bruno, Antoon Houben, Carolynn Vezina, Evelyn Warner,
Leonard Warner Guests: Sandy Wetterstrom, Daisy Kirby, Sherri Madden YCS Employees: CEO Christine
Peterson, COO Nikki Vincent, CO0 Kerry Milner Cairns, CFO Kathy Green, Dorothy Piton, Kristal Champion,
Phil Janicki, Theresa Pelton, Michelle Wall, Michelle Baker, Joanna Hurst, Shelly Redman, Anna Beattie,
Sherry Elliot, Rosella Sawatzky, April Christensen.

Present: Directors: 7; Voting Members: 10; Guests: 3; Employees 16 Total 36 present

The AGM 2024 program information package and MNP-LLP accountants’ financial package were
distributed to the membership. The meeting was called to order at 7:12
p.m. in the YCS Dutch Lake Community Centre multi-purpose room.

Acknowledgment that we are meeting together on the unceded territory of Simpcw First Nation by
Board Chair, Jack Keough as he welcomed everyone
to the Annual General Meeting of Yellowhead Community Services Society.

MOTION: By Louise Weaver to accept the agenda as presented.
SECONDED: By Evelyn Warner
CARRIED

The minutes of the Annual General Meeting of September 23, 2023 were reviewed. MOTION: By Joanne
Stokes to accept the minutes of the September 23, 2023 Annual General Meeting as presented.
SECONDED: By Karl Rainer

CARRIED

BUSINESS ARISING: None

FINANCIAL REPORT:
Our annual financial statements, reviewed by MNP, are included in your business package, with no significant issues raised
and will be posted on our website after the AGM.

MOTION: By Cheryl Thomas to approve that Yellowhead Community Services
Society continue with the ability to set a line of credit with their financial
institution — currently held with the Royal Bank of Canada for $50,000 - to
assist with their ongoing operational needs as required.

SECONDED: By Debbie Rainer

CARRIED

MOTION: By Jackie Enfield to adopt the March 31, 2024 audited financial
statements as reviewed in detail by the Board of Directors and reviewed
in summary at the AGM.
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SECONDED: By Debbie Rainer

CARRIED

MOTION: By Leslie Groulx that Yellowhead Community Services Society retain MNP LLP to provide
our financial review for the fiscal year April 1, 2024 to March 31, 2025.
By Louise Weaver

SECONDED:

CARRIED

REPORT FROM THE BOARD

Jack spoke to his Chair report, enclosed in the AGM package; highlighting the Phase Il building project at
240 Park; a welcome to new directors Bernie Fandrich from Lytton and Wendy Coomber from Ashcroft
and that Shirley Frost, former director will be stepping away after 10 years. We are very grateful and sad
to see her step aside.

REPORT FROM THE CHIEF EXECUTIVE OFFICER:
Chief Executive Officer, Christine Peterson spoke to her report highlighting the expansion of the
child care programs, our Better at Home programs and Infant Development

NEW BUSINESS:

Cheryl Thomas and Antoon Houbin, on behalf of The North Thompson Community

Foundation (NTCF) in partnership with Vancouver Foundation BC Government and Community Foundation
of Canada presented Jack Keough with a cheque for $88,556 to support Yellowhead Community Services
Society with organizational needs and operational expenses over a three-year period.

ELECTION OF OFFICERS:

MOTION: By Jack Keough to accept the Nominating Committee Report to approve Karl Rainer,
Bernie Fandrich and Wendy Coomber to serve as Directors for a 3-year term
commencing the AGM Sept 19, 2024.

SECONDED: By Louise Weaver

CARRIED.

Program Reports:

Program managers introduced themselves to the membership and spoke to their

reports included in the AGM package. Jack Keough thanked the employees for all their dedication and the
sharing of programs.

Movie - Year in Review
Dorothy Piton presented the annual ‘YCS Year in Review’ movie for the membership to enjoy!
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MEMBERSHIP FEEDBACK:

Antoon Houbin shared that the Barriere Lion’s Book sale (over 30 000 books) will be on Sept 25-27 from
10-5 each day. Antoon has been working on the annual sale for 6 years with the help of the Lion’s and 4-H
group and they have gone from raising $300 to $900 last year, hoping to reach a goal of $1,000 this year.
The money is matched and used in community.

Jack shared that we will be including the words Readiness, Opportunity, Sustainability and Continuity as a
header to our agendas as YCS continues growth for the betterment of the communities and individuals that
we serve. He spoke of the North Thompson Communities Foundation (NTCF) supports during the closure of
the mill; Better @ Home started at $10,000 and has grown; Building Blocks Childcare (BBD) was 8 spaces
and we have expanded our programs.

NEXT ANNUAL GENERAL MEETING DATE: Thursday September 18, 2025.
MOTION TO ADJOURN: At 8:33 pm.

Respectfully submitted, Kathy Green
Recording Secretary for the Board

APPROVED AS PRESENTED: OR: APPROVED AS AMENDED:
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Once again, it is my pleasure to present this report to the membership on behalf of the Board of
Directors. In preparation for this report | review previous monthly reports as well as previous annual
reports. In doing so it is always rewarding and reminds us of the many accomplishments over the past
year and the new opportunities that lay ahead.

With the addition of new Directors, we felt it would be prudent to revisit our Strategic Plan and to make
any modifications that were necessary especially from the perspective of the new Directors. Our
strategic plan was updated and now includes some of those initiatives identified by our Board.

As many of you are aware, housing projects have a lengthy development timeframe. A year ago, we
were contacted by the Province to participate in the work being done in Cache Creek in response to the
flooding. Specifically, we were asked to explore a potential housing development of a facility currently
owned by BC Housing. Although there is little to report, we continue to work with the Village and BC
Housing to explore this possibility.

We have had a couple of stresses this past year involving our operation of both Transit Systems. We
were notified by BC Transit of their intentions to terminate our contracts but to attach these services to
the Kamloops service. This would have resulted in an increase cost for the local governments and in our
opinion would have diminished the service for the riders. With the support of our Municipal partners we
were able to advocate for the continuation of the existing service resulting in BC Transit’s decision to
maintain the existing contractual agreements.

We are currently in discussions with SD#73 regarding lease provisions of the Dutch Lake Community
Centre. In the spring we jointly made an offer to purchase the building from SD#73, however to our
surprise the offer was declined but instead we were advised of their desire to redefine the terms of the
existing lease which would result in a termination clause which had not been included in the original
lease. Conversations with the SD#73 are ongoing.

In May the Board entered into a contract with Realize Strategies to conduct a 360 review of our CEO.
The review was completed in July and we are in the process of implementing some of the suggested
changes which will result in the CEO taking on a more visible leadership role in the communities we
serve.

Representing YCS, | continue to work with the Village of Lytton in their efforts to redevelop the
community after the devastating wildfire of 2021. Specifically we are supporting the Grocery store
rebuild and construction will hopefully begin this fall.

YCS currently offers services in a number of rural communities and as such we continue to reach out to
those community leaders to come on the Board of YCS which gives a voice to those communities in
which we operate. Our Board recruitment committee will be recommending Linsie LaChapelle who is
the General Manager of Community Futures for Sun Country which also serves many of the
communities in our catchment. Linsie would be a great asset to our board.

In closing | would like to thank the membership for the privilege to serve as the Chairperson of this
amazing organization and | would also extend that thanks to our amazing staff and YCS Directors for
their commitment to this agency.

Respectfully submitted,

Jack Keough
Chairperson
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Following the Chair’s report, | am pleased to present the CEO report, offered with gratitude and pride in
the achievements of our incredible YCS Team. Over the past year, Yellowhead Community Services has
continued to adapt to evolving community needs with resilience, innovation, and compassion. Guided
by our mission— “providing services through collaboration, leadership, and innovation that creates
positive change and contribute to healthy communities”—we remain committed to delivering impactful
services amidst a dynamic and often challenging environment.

The attached report highlights key achievements, challenges, and lessons learned over the past fiscal
year, reflecting the dedication of our staff, the leadership of our Board, and the essential support of our
partners, funders, and volunteers. Together, we’ve made meaningful progress in meeting immediate
needs and building the foundation for long-term, sustainable impact.

2024 Highlights:

* Local Transit Services Maintained:
Plans to regionalize our two rural transit systems under a larger provider out of Kamloops
were not implemented. Thanks to strong advocacy by our Board Chair and municipal
partners—transit services will continue to be delivered locally, prioritizing community needs
and keeping costs affordable for all.

* CARF Accreditation Achieved:
In October 2024, YCS successfully completed its fourth CARF survey, receiving the maximum 3-
year accreditation. This achievement, thanks to the hard work and dedication of our staff,
reflects our ongoing commitment to service excellence and continuous quality improvement.

* New Program Development:
We launched both Autism Services and the FASD Keyworker Program, now actively supporting
families across the North Thompson region. As these programs continue to grow, we see the
increasing need for these services in our communities, and we are reminded of the importance
of advocacy and locally provided, quality service delivery.

* Phase Il Housing Project:
Following final project approval from BC Housing, construction of the second building at 240
Park Drive began in spring 2025. The 33-unit development remains on track for occupancy in
Fall 2026.

* Financial Performance:
This past year, our annual audit shows that YCS continues to grow, thanks to the addition of
new programs and modest increases to some of our existing contracts. However, we did face
some challenges — most notably, funding reductions in areas like WorkBC, which have
impacted our overall revenue. As the broader economic climate shifts, we’re seeing funders
focus more on finding efficiencies, with less willingness to increase contract funding. This
creates some pressure on our ability to grow at the pace communities need. That said, YCS
remains financially stable and in a strong position to respond to emerging needs. We continue
to advocate for increased investment in programs and services so we can meet the growing
demand for our services and make a meaningful impact in the communities we serve.

As we look ahead, we do so with a strong sense of purpose and a renewed commitment to equity,
collaboration, and client-centered service. 2025 is set to be another year of growth and change and we
thank you for your continued support and engagement in the work ahead.

Respectfully Submitted,
Christine Peterson, CEO
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The following individuals have agreed to let their names stand as Directors for Yellowhead
Community Services Society.

¢ Director Debbie Rainer
* Director Louise Weaver

The Nominating Committee recommends these individuals to serve as Directors for a 3 year
term.

Moved by: Jack Keough

Seconded by: Joanne Stokes
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The Safe Home Program provides 24/7 access to short term, safe accommodations and support to
women, with or without children fleeing intimate partner violence. The goal of the program is to provide
emergency stabilization and supports, enhancing safety while we engage women in longer-term planning.
Part of the role of the coordinator is to provide connection to resources such as legal aid, access to
counselling, transitional housing and/or financial supports to assist them in the next steps of their journey.

The Second Stage Program provides longer term, transitional housing for up to one year for women and
dependent children under the age of 19 who wish to remain or reside in the community of Clearwater,
BC. Women who move into the second stage program meet regularly with the coordinator who provides
planning and support in areas identified by women accessing services.

We provided Safe Home and Second Stage accommodations for 17 women with and without children
over the last year, which is similar to the previous year. This number does not include women calling for
information and referral purposes.

I would like to acknowledge the hard work and dedication of our Safe Home & Second Stage Coordinator,
Kim Bridge and Relief Coordinator Margaret Neal who provide front-line support to women and their
children accessing these services.

Respectfully submitted,
Nikki Vincent
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The Family Support Services program is open to school age children, youth and families residing in the
North Thompson Valley from McLure to Blue River. Priority is given to referrals from the Ministry of
Children and Family Development, but also accepts self referrals when there is capacity in the program.

Some of the services we provide include parenting support, parent-teen mediation and family support
which may include connection to other resources. We have Youth and childcare works who provide
mentorship and life skills training/development for children and youth with additional needs or who are
aging out of care. As part of the program, we also provide supervised visitation access, however this is
through direct MCFD referral only where child protection concerns exist.

This year, we continue to see a fairly even split with regards to requests for service in the communities
of Barriere/ Little Fort and Clearwater/Vavenby. Over the last year, we provided services to 27
individuals and families in our catchment area. We continue to a significant demand for supervised
visitation and support for families with multiple barriers.

| would like to gives special thanks to our dedicated team of Family Support Workers which includes Curt
Osmond, Bobbi-Ann Strachan, Robyn Lane and Heather Birks. Their ability to foster positive connections
with the children youth and families and their commitment to quality service provision is commendable.

Respectfully submitted,

Nikki Vincent
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Senior Services

The Better at Home Program supports vulnerable seniors 65+ in the communities of Barriere and
Clearwater. Services vary depending on community and may include light housekeeping, yard work,
snow shoveling and minor repairs. These services are fee based but are subsidized according to
individual seniors’ previous years tax report. This means that many of our seniors receive free or

very low cost support. Grocery shopping, friendly visiting, check in phone calls and transportation to
medical and social appointment are free services. We rely on a combination of paid staff and amazing
volunteers to provide these supports. Over the last year, we provided a total count of 1736 Better at
Home services for 103 individual participants. In addition to this, with Food Support grant funding from
United Way, we were able to provide a total of 1564 prepared meals and 61 hampers/gift cards to
seniorsin need.

A very big thank you goes out to our two Better at Home Coordinators, April Christensen and Momoko
Ito. Both coordinators work diligently to ensure the program runs smoothly and seniors accessing the
program receive a high quality of service. | would also like to acknowledge and show appreciation to our
staff and volunteers who go above and beyond what is expected of them, allowing seniors to
comfortably and safely remain at home as long as possible.

Senior’s Community Connector

We added an additional category of service after successfully applying for and receiving United Way
funding for a part-time Senior’s Community Connector. As part of her many roles, April Christensen has
transitioned into this position. She assists senior’s with getting connected to resources within the
community and participates in short-term wellness planning. We have created the North Thompson
Senior’s Collaborative Table which meets every 3-4 months to enhance communication and information
sharing amongst senior-serving organizations and facilitate asset mapping for the North Thompson
region.

Community Response Network- Barriere

YCS provides Community Response Network services to Barriere, bringing awareness to elder abuse and
linking seniors to support services. On December 11t, 2024 an event was hosted at the Ridge in Barriere
with a focus on Fraud Awareness and prevention for seniors. This event included a free lunch and a
wonderful presentation from local RCMP. April Christensen is our local CRN coordinator who arranged
this fabulous event with some assistance from Terry Cawley & Rylee McKirdy.

Respectfully submitted,

Nikki Vincent



Kweéltleten Place

Kwséltkten Place continues to provide affordable housing for families, seniors, and individuals
with disabilities. We remain at full occupancy and currently have a waitlist of 54 applicants.

Construction of Phase 2 of the Affordable Housing project has begun. To ensure safety during the
construction process, adjustments have been made to the parking areas to accommodate
construction workers and equipment. Additionally, perimeter fencing has been installed to further
secure the site.

The Community Room has been utilized as a private meeting space for staff and clients, as well as for
training sessions and other events such as the WorkBC job fair. As in previous years, both the
air-conditioned Amenity Room and Community Room were made available to all tenants as cooling
spaces during periods of hot weather. To enhance comfort and enjoyment, bottled water, along with
toys and board games for children, were also provided.

Terry Cawley consistently delivers high-quality janitorial and yard maintenance services, ensuring
the property remains clean and well-maintained. He also performs minor repairs and general
maintenance throughout the building.

Respectfully submitted,

April Christensen
Affordable Housing Property Coordinator
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Over the past year, our Community Integration Services—including the Challengers group program,
employment readiness, and individualized support—have continued to grow and evolve to better
serve our participants. We've placed a strong emphasis on building new relationships within the
community, which has allowed us to introduce fresh, enriching experiences for those we support.
These opportunities are designed to promote inclusion, foster skill development, and enhance quality
of life.

We remain responsive to the changing needs of individuals, particularly as they experience shifts related
to aging, health, or personal circumstances. Our flexible approach ensures that support remains
person-centered and relevant at every stage.

Our partnership with Recreation Sites and Trails BC remains a meaningful and consistent source of
employment for the individuals we support. They take great pride in actively maintaining the recreation
sites, helping to preserve these public spaces for the enjoyment of all. Now in its 21st year, this
partnership continues to foster a strong sense of responsibility, contribution, and connection to the
community—something we look forward to sustaining for many more years to come.

Tim Hortons in Clearwater continues to stand out as a model of inclusive employment, having
provided meaningful job opportunities to our individuals over the years. The supervisory team has
gone above and beyond to create a supportive and welcoming work environment, working
collaboratively with us to address challenges and ensure each individual feels valued and successful
in their role.

In addition to community-based employment, several individuals continue to contribute through
cleaning BC Transit buses, maintaining YCS vehicles, and assisting with various tasks at our main office.
These roles provide consistent, hands-on experience and help build valuable life and job skills. We
remain committed to identifying and expanding meaningful employment opportunities within the
community for the individuals we support.

The Challengers group enjoyed a wide variety of engaging and fun activities throughout the year.
Highlights included a trip to Blue River to swim in Eleanor Lake and enjoy a picnic, regular outings to the
Canada Games pool, bowling, spa days, and group lunches at local restaurants. Fishing at the hatchery
pond remains a favourite among participants, and bi-monthly shopping trips to Kamloops continue to
be a popular activity. A standout moment this year was attending a Kamloops Blazers hockey game in
March—a highlight for many in the group

| would like to acknowledge the exceptional dedication of our community support workers.
Throughout the year, many have taken part in various trainings and workshops to further enhance
their skills and better support the individuals they work with. Their hard work and compassionate
approach continue to make a meaningful impact—fostering personal growth, promoting
independence, and creating a positive, empowering environment where individuals feel seen,
supported, and valued.

Respectfully submitted,

Leah Blair




Home Shave Progyans

The Home Share program provides a residential option for adults with developmental disabilities to
live asindependently as possible in the communities of their choosing. Home Share can look many
different ways for different people. It can be more of an independent living situation, whereby an
individual has their own suite and shares in some of the household and family activities as they
choose.

Some individuals in home share, especially those with complex health needs may require full care
and support all day, everyday. Many individuals in home share also participate in other programs
such as Community Inclusion or Job Skills which enhances independence, inclusion and overall
quality of life. The Home Share program is funded by Community Living BC (CLBC).

We currently have five home share providers. Two in Barriere providing residential supports
to 3 individuals, two home shares in Clearwater, and one in Avola.

As always, we would like to acknowledge all of our current and past Home Share Providers for their
dedication and commitment to providing a high quality of care and enhancing the lives of the
individuals they have welcomed into their homes and their hearts.

Respectfully submitted,

Leah Blair
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My name is Theresa Pelton. | am the WorkBC Manager for Clearwater and Barriere. | would like to
introduce our wonderful team in the Barriere office we have for Admin/resource Amy Pederson and Case
Manager Ashley Fitger. In the Clearwater office we have Admin/resource Judy Hartmann, Case
Managers Shelly Redman, Margot Venema and Anna Beattie.

The WorkBC Clearwater and Barriere program offers a variety of free employment-related services to
assist individuals in their employment journey. We have many options for our clients to access an
assortment of services and support in person or virtually. Some of our services include employability
and life skill workshops, job search, job start supports, short term certificate training, wage subsidy,
customized employment service, Occupational Skills training, referrals for Self-Employment, and
referrals to other non WorkBC programs. As we move forward, the ability to access services virtually
as well as in person has proven to be beneficial for the North Thompson area, this has increased many
opportunities for our clients.

Our respectful, empathetic and positive staff are experienced professionals who are
dedicated to supporting all people to reach their employment goals and move forward
successfully.

*  May 2024- WorkBC, Clearwater May Day Inclusive parade

* June 2024 WorkBC hosted an Informational presentation on food sovereignty and a workshop
on medicinal medicines provided by Elder Fred Fortier from Simpcw First Nation.

* July 2024 WorkBC hosted a Community Barbecue

* August 2024 Blue River Social at Eleanor Lake to provide information on our services and
supports.

* September 2024- We participated in the Clearwater farmers market to provide information on
our services, support and the benefits to hiring inclusively.

* September 2024- Persons with Disability Barbecue

* September WorkBC hosted an Indigenous painting workshop, supplies provided by High Bar
Band.

*  November 2024 WorkBC Barriere Customer appreciation event

* February 21, 2025-WorkBC were invited and attended the Simpcw First Nation Health and
Career Fair.

We have a busy year ahead of us with many exciting events planned.

Respectfully submitted,

Theresa Pelton



Duteh Lake Commuv@t@ Centre

It was another busy year here at the Dutch Lake Community Centre (DLCC)! This year there were
some improvements made to the Community Kitchen through funding provided by the United Way
Critical Food Infrastructure Grant. We were able to replace the two aging ovens, buy a very large
restaurant-grade cooler, a freeze-dryer, a stainless-steel work table, shelving, and a portable
swamp cooler! Through this grant we were also able upgrade the electrical to service these new
appliances. We also completed a security system upgrade that makes the security system more
manageable and utilizes a local Kamloops service provider.

From the Trusted Third-Party desk, we observed that there was a steady flow of clients submitting
their monthly reports throughout the year. With an average of 20-30 clients each month we help
with Social Assistance applications, medical requests and intent to rent applications. We have
noticed an increase of new clients over the winter moving to Clearwater and needing assistance as
well as more transient people that need a short- term support as they move through the community
on their way to other locations in BC or Alberta.

The DLCC provided support in different ways to many YCS programs and services such as; Licensed
Child Care registrations and day camps, Soup Kettle, Tutor Program, Family Support, Counselling,
Neighborhood Kitchen, Farmer’s Market, Spelling Bee, Early Childhood Checkup Day, Tumble
Bumble, Better at Home, and Family Literacy Week events.

Many educational courses and workshops were held throughout the year. For example; Valemount
College Red Cross courses, Mental Health First Aid training (YCS), Autism Spectrum Disorder training
(YCS), and UNBC’s Dangerous Tree Assessment course.

Some of the other community events held at the DLCC this year were; Thursday Summer Music
nights, Wildfire BC roundtable, many AGM'’s, Eagles Nest Graduation and Blanket Ceremony, Truth
and Reconciliation Day, and BC Elections.

Businesses and community organizations that call the DLCC home are Eagle’s Nest (Kwséltkten
Services Society), Valemount College, Tourism Wells Gray, Wells Gray Community Forest
Corporation, TNRD Services Coordinator, the Clearwater Chamber of Commerce, Literacy Services,
Early Years Programs, Food Security program, and Riverside Child Care.

Respectfully submitted,
Kerry Milner Cairns

DLCC Manager
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This year, we were able to undertake a complete renovation of the Community Garden —including
replacing all the garden boxes with high quality steel raised beds, plant six new fruit trees, install new
fencing and install a new irrigation system. This dynamic new space is inviting and much more accessible
for those with mobility challenges. We were also able to purchase new induction cooktops and a
commercial fridge for the community kitchen, upgrade electrical supply, install a new freeze dryer and
purchase equipment to support gleaning in Barriere.

Additionally, we received funding to launch a Barriere Community Kitchen Program — bringing a much-
needed service in the community. The first session was held April 2025 with seven participants learning
how to make soup from scratch!

Clearwater Commuwét% reglonal Food Hub — we were able to support three partner
organizations (Clearwater Food Bank, North Thompson Activity Centre and CSS Parents Advisory
Council) with funding to include locally-sourced fresh produce in food bank hampers and provide
healthy foods and food literacy to youth and children in the North Thompson.

Soup Kettle — we had another busy year of making and serving soup every Friday— 3,410 bowls of hot

soup were served during the regular Soup Kettle days, and another 1,104 bowls were frozen and
distributed from our offices in Clearwater and Barriere.

Clearwater Farmers Market — 58 vendors accessed the market this year and we continue to work
with Community Futures to offer support to new vendors.

Nutrition Coupon Progriave — Supported 38 low income households in Clearwater and 28

households in Barriere with weekly coupons to purchase healthy foods at BC Farmer’s Markets. Demand
for program is high with waitlists in both communities.

Neighborhood K.itehen — Fully subscribed with waiting list. Menu plan incorporates a meat-free meal

once a month, reduced sodium and sugar recipes and includes special holiday baking, preserving and
seasonal meals — all on a budget.

Gleaning Program — nine volunteers picked 900lbs of unwanted fruit and redirected it back into the
local food system.

Lending Cupboard ~ Program (food preservation) equipment was accessed 27 times and many jars
were re-homed.

Fami% Meal Prep Boxes - Provided 49 households in Clearwater & Barriere with a recipe for Cheese

Pizza and all the ingredients needed to cook this healthy meal together as a family during Family Literacy
Week.

O‘p&mtﬁow Hot’wlag Boost — Provided 32 vulnerable households in Clearwater & Barriere with grocery
cards and homemade cookies during the winter holiday season.

Oommuwitqjseed L’mer@ - over 380 packages of seed were donated, swapped and shared
through the library.

Communlity Bvemts — we hosted our annual and well-attended Seedy Saturday and Harvest Faire

events, and provided a series of hands-on “Market Chef” and Canning Workshop sessions in Clearwater
and Barriere. We also participated in Family Literacy Week and Family Day @ CSS.

Respectfully submitted,
Joanna Hurst

Food Security Coordinator



Clearwater § Area Literacy

Fam’LLg L’Ltemcg; week: This fun, annual celebration of literacy features activities and events all week long. We
embraced this year’s theme - “Learn to be Green Together” by providing take-home seed sprouting kits and
take-home recycle crafts, partnered with community organisations to offer free cross-country skiing and
skating, a book hunt, a teddy-bear picnic, family meal prep boxes, and our first ever “Unplug and Play Day” at
the Dutch Lake Community Centre. This event offered sports and physical activities in the gym, a Lego station,
a “tot-zone” complete with bouncy castle, family board games, crafts and snacks.

RrRaise a Reaoler bay: this year we published our very own “Local Literacy Newsletter” to replace the loss of
our traditional newspaper sponsor. Volunteers collected donations around town and at local businesses, we
made and sold apple pies and we hosted our annual Adult Team Spelling Bee — congratulations to the new
reigning champion — the Raft River Teachers! We raised $7,351.73 locally for literacy initiatives!

Commuwit5 Volunteer lneome Tax Program.: This year, we were able to recruit two new amazing
volunteers to offer a CRA-registered Community Volunteer Income Tax Program! We provided free income tax
e-filing services for 38 households with a modest income and a simple tax situation.

MDVL% Matters Worlfesl/lops: we helped take the fear out of financial literacy by running a series of
workshops focused on themes of banking basics, ways to save, spending plans, borrowing money and smart
shopping with curriculum provided by ABC Life Literacy. Four participants were engaged with the learning and
came away armed with new skills and knowledge to take control of their financial future.

Come Reaol With Me Progran: this year we recruited five volunteers to read with and support 15 students
at Raft River Elementary. While some students still struggle with reading, the majority of the students and
tutors report increased confidence, understanding and fluency.

Communtty Adult Literacy Progravm and Youth Tutorling: our tutors Laura and Kim supported 14
adult and youth learners in meeting their learning goals such as English language skills, completing high school,
completing training certification and improving study skills with two learners “graduating” from the program!
We also assisted an additional 84 drop-in learners with accessing government services and
computer/technology skills support.

Bright Red Bookshelves: The Men’s Shed built our program two new bookshelves that were placed at
Riverside Childcare and the Wells Gray After School Program!

Tumble Bumible: After a program hiatus, we are happy to report that Tumble Bumble has started up again —
offering a weekly drop in for pre-K children and their caregivers to access physical literacy in the gym at the
Dutch Lake Community Centre.

Commuwﬂt5 Pmtwersmps: we are pleased to provide either financial or in-kind support to the Clearwater
Library, Valley Pride, YCS Early Years Program, YCS Food Security Program and DOC Healthy Living Program
with facilities space and nutrition for their programs such as Lego Club, Theatre Club, Author Talks, Drop-In
Painting, Playgroups, Food Literacy Workshops and Tabletop Games Nights.

Respectfully submitted,

Joanna Hurst
Clearwater and Area Literacy Outreach Coordinator



Barriere § Area Literacy

Barriere and Area Literacy Outreach is dedicated to supporting initiatives and events that contribute to
the social and economic well-being of residents within our catchment area. We provide tutoring at no
cost for people of all ages, while also helping to support other community initiatives that offer a learning
and literacy focus. During this past year we worked closely with many area service organizations to bring
literacy and learning to our residents, continuing to facilitate, support and/or promote the following
programs within our catchment area:

¢ ABC Family Literacy Day with events, promotions, handouts, and virtual interactions within our
catchment area

e Barriere Library Story Walk (permanently located in Fadear Park)

¢ Sponsor the Barriere Blooms Gardening Contest youth division

e Community book drop/exchange kiosks and bright blue bookshelves in local and outlying areas.

¢ Family Literacy Week events and promotions

¢ Partnered with BEEM Credit Union in Barriere during Unplug and Play Week to provide Family Literacy
promotions and events throughout the week.

¢ Continued with our After School Tutoring Program For Youth

¢ Provided Adult and English Language Learner (ELL) no cost tutoring

¢ Continued partnership with the Lion’s Annual ‘Breakfast With Santa’ event

e Participated in the Annual 3-day Lion’s Club Gently Used Book Fair fundraiser for Raise-A-Reader

¢ Continued the “New Book For Every Child” Program

¢ Partnered with the newspaper’s Annual Christmas Essay Contest for Youth

e Continued the Cyberspace For Seniors Program (assisting seniors with navigating computers, cell
phones, and digital devices)

¢ Hosted the Annual Indoor Teddy Bear Picnic held in January in the Ridge gymnasium

¢ In September, we participated in the Annual Raise a Reader fundraiser, and thanks to the enthusiastic
help from local volunteers, plus generous support from area businesses, sponsors, and residents, we
were once again able to raise earmarked funds for youth literacy initiatives within our area.

Respectfully Submitted,
Jill Hayward

Barriere and Area Literacy Outreach Coordinator



Asheroft § Area Literacy

This year has been an eventful one! The Ashcroft Adult Tutor Program Coordinator participated in
many community activities and events. The program is growing and is having a valuable impact
within our villages for area residents. Here is a list of what we have been accomplishing within the
communities of Ashcroft, Cache Creek, and Clinton.

Participation in the “Ducks-In-a-Row” event in October of 2024 with the Ashcroft Resource
Community. This was an event for Seniors who may need help planning in their retirement
years. We had a table set up to display our services for seniors and adult learners looking to
Eain skills and confidence in literacy for their daily living tasks. This event was a huge

enefit to the Partner Assisted Learning (PAL) Adult Tutor program. We were able to
connect with local community groups and be able to help individuals with literacy skill
development. We were teamed up with the Service Canada representative at our table.
This was a great match! Both Service Canada and Ashcroft Literacy were able to work
together to help Seniors who were asking valuable questions with regard to their financial
planning and health care needs.

Open house events in our classroom at the Ashcroft Hub with games, puppet play, and
crafts for family members during Literacy Month and Literacy week promotions.

Photo ops and literacy play with the “Grim Reader” during Halloween trick or treating at the
é\_shclroft Hub. 73 trick or treaters came to our classroom and enjoyed the Halloween
isplays.

On-goinﬁ advertising has been offered in the Clinton Lariat for area residents in need of
help with literacy skills. The Lariat is a monthly advertisement for the villages of Ashcroft,
Cache Creek and Clinton. In addition, our involvement in the community has been
showcased in the local Ashcroft Journal twice.

Advertising at the local markets, specifically the Cache Creek Market, is set to being now in
May of 2025 and continue until October.

ProEramming offered at the Cache Creek and Ashcroft libraries: book clubs, tea-time chats
each Tuesday, literacy socials, youth group activities and book clubs, Storytime, and Lego
club. This has been a wonderful connection with the TNRL community and opportunity for
outreach and literacy promotion. Attendance for these events has been most promising
with family-centred activities very well attended.

Teaming up with the Ashcroft Indian Band weekly to offer reading lessons and tips for
graduating students for university prep.

Collaboration with the Village of Cache Creek by offering bi-weekly family games and social
events from January to May at the Village Hall. This has been offered as an afterschool
activity with a focus on reaching multi age participants for literacy development. Four
families regularly attending. Sessions will resume in October 2025.

Weekly drop in sessions for adults. We are noticing a bi% increase in this area. Most
participants are needing help with computer skills, emailing help, use of our computer for
Zoom appointments, writing and printing of formal letters, applications, resumes, and

obituaries for example.

Client base includes English Language Learners, Celpip exam prep, basic reading skills, and
Zoom help.

Ashcroft Literacy Pal Coordinator is newly certified in Mother Goose Teacher training for
partnering with YMCA family centred programs for the Ashcroft area. Summer workshops
and events are in the planning phase.

Collaboration with WorkBC for the Ashcroft Career Fair on May 23, 2025. Ashcroft Literacy
Info booth set up to assist job seekers and employers.

The Program received a much appreciated grant from the local Lion’s Club to provide
community literacy services and programs.

Warmest Regards,

Victoria Aussem (Adult Tutor Coordinator)



Emtg Childhood Development

nfant Development Program

The Infant Development Program operates throughout Clearwater, Barriere, Merritt and Lillooet. Our
consultants service children who are aged birth to three years of age who are born premature, are
delayed in reaching their milestones or are born with a genetic disorder or disability. Our consultants
work alongside the families developing goals that encourage development of physical, emotional,
language and cognitive skills. During this past year, there are many clients accessing this service
throughout the four communities. We have managed to avoid waitlists and the usual point of contact
with families from the referral date is typically five to seven days. Our referrals for this program come
from a variety of diverse sources such as health nurses, social workers, BC Children’s Hospital, Royal
Inland Hospital, Kamloops Infant Development as well as parental referrals. Having so many referral
sources reflects the importance and need of our program along with the trust of other professionals
within the community.

Howme Visitor Program and Prenatal Program

The Home Visitor Program and Prenatal Program supports families who are expecting a baby or are new
parents in building capacity, connection, healthy attachment as well as healthy development of children
from pre-natal to six years old in McClure to Blue River. Our consultant works to develop parenting skills,
ensuring the home environment is safe and secure and connecting the parents with other professionals
and services within the community. An important part of this program is providing food vouchers for
fruits/vegetables and dairy products at our local grocery stores as well as suppling families with some
diapers, formula and vitamins. Our program holds Prenatal classes twice a year in Clearwater with a local
Doula. These prenatal classes are well attended with up to four families utilizing the class.

Autlem Services

Our Autism Service Program has grown and expanded over this last year. The Autism Program services
children up to nineteen years of age, who have received an ASD (Autism Spectrum Disorder) diagnosis.
These services are taking place in Clearwater and Barrier and the program now has two behavior
consultants and two behavior interventionists. The behavior consultants work with the families to reduce
behaviors and develop goals which help move both the child and the family forward. Our behavior
interventionists work with the children on social skills, self-help skills, play development along with
emotional wellbeing. The interventionists follow along a behavior support plan or family service plan
written by the behavior consultant. This program now serves ten families. This program is unique, as
funding comes from the Autism Funding Unit and is allotted to the families.

FASD Kty Worker

Yellowhead Community Services Society is proud to now offer FASD Key Worker Services. Our FASD Key
Worker provides supports to families of children with suspected or confirmed fetal alcohol spectrum
disorder (FASD) as well as complex developmental behavioural conditions (CDBC) and similar
neurodevelopment conditions. Our Key worker works alongside parents and caregivers to provide
support, stability, advocacy, educating, building community connections and inclusion. We aim to build
upon the child’s strengths and success. Our FASD Key Worker program serves children and youth up until
their 19th birthday who reside in the North Thompson Valley. By using a collaborative, trauma informed
and family centered approach our Key Worker will develop a service plan which will focus on the
needs/goals of the family and child. We also provide supports that work towards increasing
understanding of FASD and CDBC and offer ongoing emotional and practical support to. Our goal is to
create a more harmonious household and help to support keeping families together. This program got
underway officially in January 2025. We now have seven families utilizing our program.

Respectfully submitted,

Robyn Lane
Manager of ECD & CYSN Services



Supported Child Development

The purpose of the Supported Child Development (SCD) program is to provide inclusion to children
with diverse needs in community programs. There are several ways SCD may provide supports;
through consultation, individual staffing supports, shared staffing supports, linking to other
resources, and facilitating educational/training opportunities. Supported Child Development
Consultant Jenna Wilson works collaboratively with parents, children, and licenced child care
program staff in both Clearwater and Barriere. This role, together with her role as Infant
Development Program Consultant, provides exceptional wrap-around care for children from birth to
school age. The number of clients served remained fairly consistent with those from the last
contract year. There is always a high demand for SCD services and due to the great communication
between Jenna and Daycare staff she has been able to ensure waitlist times for children to access
more daycare hours are kept either low or non-existent.

Respectfully submitted,

Kerry Milner Cairns
SCD Program Manager



Early Years Progravs

Barriere €a \/Lg Years

Regular playgroups were hosted at the Barriere Ridge. A community Easter Egg hunt was hosted at
the Barriere Ridge playground and was greatly attended by families.

A Welcome Babies of 2023 celebration was hosted at the Barriere Ridge park in July. Babies who
were born in 2023 were celebrated and welcomed. Lunch and snacks were provided, as well as face
painting, bubbles, games, and each child received a gift bag.

BC Ambulance workshop was hosted on May 1st at the Barriere Ridge with over 25 children and
their families attending. Community Paramedics conducted a free kids workshop on the basics of
first aid and safety.

Ready, Set, Learn was hosted on May 29 at Barriere Elementary School, in partnership with various
community professionals including; TNRD, Lift the Lip, Library, Barriere Elementary, Public Health
Nurse, YCS, Interior Savings Credit Union, Indigenous Services and more. Each Child who attended
was provided a free gift bag, snacks, face painting, crafts, activities and more.

A welcome event for our new staff Shantel Young was hosted August 27 at the Barriere Ridge. Lunch,
snacks and cake was provided. We had games and toys set up in the gym for children.

Clearwater EarLg Years

Playgroups were held every Tuesday and Thursday in Clearwater at the Dutch Lake Community Centre.
Throughout the year there were field trips that were hosted at Dragonfly splash park, Dutch lake Beach,
Aveley Sheep Farm, North Thompson Sportsplex, Clearwater Library, and the Clearwater Fish Hatchery.

The Mom and Baby walk was hosted weekly all year, giving parents the opportunity to keep active and
meet other families in the community. We partnered with the local Library to collaborate Storytime and
Babytime both at the library and at the DLCC, while the Library underwent renovations. We coordinated
with Food Security to set up Early Years booths for children’s activities at “Seedy Saturday”. The
Clearwater Fish Hatchery generously provided a “Learn to Fish” workshop, free of charge for playgroup
children, which is always well-attended and loved. We hosted a “Toddler Tumble Bumble Room” at the
Family Day event at Clearwater Secondary School, where we brought a bouncy castle, pickler, slide and
balls for children to play on during the event.

Playgroups were also held in Vavenby and Blue River, both at the Elementary schools and community
parks to provide Early Years outreach and playgroups to our rural communities.

The Welcome Babies of 2023 was hosted at Dragonfly Splash park on July 4th. The District of Clearwater
kindly donated the park rental for the event. Babies who were born in the Clearwater area in 2023 were
welcomed with a celebration picnic, photography by Sarah Affleck, face painting and activities. Caregivers
and siblings were also welcome to attend. Each baby that attended received a gift bag.

On October 30th, the Early Childhood Check up Day was hosted at the Dutch Lake Community Centre
with the following professionals; Audiologist, Dental, Speech and Child Development. A variety of health
information hand outs were provided. We successfully filled all appointments available during the event.



EQ \rtg Years Programas

ndigenous Early Years

Melissa Robinson provided drop-in weekly connection circles by the Indigenous Early Years Program
in the community of Clearwater that were held at both the DLCC and the Splashpark when the
weather got warmer.

Melissa also provided Indigenous Services via a craft and information booth at the Ready, Set, Learn
event in Barriere on May 29t,

Respectfully submitted,

Denica Kelly
Early Years Service Provider

Lillooet Barly Years

It was another great year for the children and caregivers attending the Lillooet Early Years Playgroup.
Children enjoyed participating in paint nights, nature walks, and drop-in play groups. The Lillooet
families really value time outdoors so we tried to hold at least one group outside a week. These
groups were held at different locations in the community such as the Old Bridge and Cayoosh
Elementary playground.

The annual Baby Welcome party was held on May 25, and many families attended. We work closely,
not only with YCS’s Infant Development Consultant, but also with our other valued community
partners to make it a wonderful celebration of our newest community members.

This year we were sad to say good-bye to Tabatha Hecker in October, but we are very happy to have
welcomed Lillooet resident, Tanya Chiwrapraphat in the position as of April 1, 2025. Tanya is very
excited to be working for YCS and with families during their children’s first years.

Respectfully submitted,
Kerry Milner Cairns

Early Years Program Manager



Asheroft Early Years

Ashcroft Early Years has seen continued growth and success over the past year, thanks to strong partnerships,
engaging events, and a focus on inclusion and connection for families within Ashcroft and Cache Creek. Our
playroom has become a vibrant hub for learning, laughter, and relationship-building, welcoming both long-
time residents and newcomers alike.

Comwunity Partnerships - | am proud to highlight the meaningful collaborations that have enriched our
programming and enhanced our community connections:

* Ashcroft Bakery generously supported our Christmas Cookie Decorating and Valentine’s Cookie Decorating
events, providing fresh baked goods and ingredients that allowed families to enjoy a festive and interactive
holiday experience.

* Horstings Farm and Market played a key role in community building in the fall as we utilized their outdoor
play area, Corn Maze, Hay Bale Maze and flower garden. We invited a local photographer to join our
session in creating memories as she captured beautiful family pictures as keepsakes for this event.

* Desert Hills Ranch partnered with us during the fall season, enhancing our Halloween Party with seasonal
decorations and mini pumpkins, which added an extra touch of fun and encouraged creativity through
pumpkin decorating.

» Lift the Lip Program provided vital oral health education, contributing to our goal of promoting overall
wellness for young children and families.

* Jackson House Long Term Care helped foster intergenerational connections during Remembrance Day.
Healthy Beginnings continued to be a strong partner alongside festive events. We scheduled and worked
together by providing food, a safe space and crafts.

Bvents and celebrations - Throughout the year, | hosted a variety of themed events that encouraged

community engagement and child development:

* Halloween Party: Costumes, games, and crafts brought families together in a festive, inclusive
environment.

* Banner Making for Remembrance Day: Children created thoughtful artwork to honor veterans, which was
displayed in Jackson House.

* Christmas Party & Cookie Decorating: Families enjoyed music, crafts, and sweet treats, fostering holiday
cheer.

* Valentine’s Day Cookie Decorating: A creative celebration where children made valentines cookies.

* Mother’s Day Park and Play: A special outdoor event celebrating caregivers with nature-based activities,
games, and lunch.

Ptagroom Highlights - Our daily playgroup sessions have continued to emphasize:

* Sensory Play: Activities like water tables, textured bins, and hands-on crafts support fine motor skills and
early learning.

* Healthy Snack Making: Children and caregivers participated in preparing simple, nutritious snacks,
reinforcing healthy habits and teamwork.

Comvmnity pact - Perhaps the most meaningful success of the year has been the noticeable increase in
community and relationship building within the playgroup. The playgroup has welcomed many newcomers to
Ashcroft and Cache Creek, and have seen them find a sense of belonging through our program. Parents and
caregivers have formed supportive networks, while children have developed friendships and social confidence.
This community connection has helped many families feel more settled and engaged in their new home.

The past year has been one of growth, connection, and joy. With the continued support of our community
partners and families, | look forward to expanding our reach and impact in the months to come.

Respectfully submitted,

Sara Sobota



Licensed Child Cave

Yellowhead Community Services Licensed Child Care operations provide high quality care at five
locations that provide a nurturing, inclusive, and developmentally appropriate environment for all
children in our care. This year, YCS supported 82 families who make our programs such vibrant
communities, giving us their continued support and trust that inspire us to keep growing, learning,
and improving every day; with full enroliment across our toddler and preschool programs with a
steadily growing waitlist for infant spaces. Our team of incredible dedicated educators- most of
whom are Registered Early Childhood Educators- have shown remarkable commitment to
professional growth. Throughout the year, staff completed many hours of professional development
in areas such as trauma-informed care, autism, workplace site safety, emergent curriculum, and
inclusive practices. Their efforts have been instrumental in maintaining the high quality of care we
are known for.

The Wells Gray After School Care Program, Little Stars Childcare and Stepping Stones Daycare all
successfully passed their annual licensing inspection. The licensed child care centres continued to
receive support through gaming grants, $10 a Day funding, CCOF, CCFRI, and grants from wonderful
community organizations such as the Lower North Thompson Community Forest. This funding allows
our centres to maintain reduced parent fees, supporting fair wages and training for all staff, and
providing much needed resources for our programs.

The Spring, Summer, and Pro-D Day camps are in high demand and usually have full enrollment with
a waiting list. We will be providing two options to expand care this year so parents/caregivers have
someone to provide a safe and fun environment for their children while they work. To meet another
need for child care in the community of Barriere, the Little Stars Child Care license was changed to
include Infant care.

Looking ahead, YCS will be expanding our Building Blocks Daycare to provide more childcare spaces
for families in the community with the support of our Board of Directors and Childcare BC New
Spaces Fund.

Respectfully submitted,

Michelle Baker
License Child Care Manager



Counselling

The Yellowhead Community Services counselling program continues to provide a wide range of
counselling through a variety of government contracts. Reflecting on the past year, there continues to
be a significant demand for counselling. Our previous Counselling Manager Alysha Piva will be returning
from Maternity Leave effective May 2025. Our intern Counselling Manager Glen Follweiter will be
transitioning back into full-time MHSU Counselling. Our team is grateful for the leadership and coverage
that Glen has provided.

Our counselling team continues to bring specialized skill sets to support our communities: MHSU
Clinicians, MHSU Workers, STV and PEACE Counsellor, Community Counsellor, and Family Counsellor.

We continue to meet with local physicians for clinical consults, collaborate with the Ministry of Children
and Family Development/ School District 73 counsellors, and meet monthly for clinical group
supervision. Additionally, we value our relationship with Simpcw First Nation as our services overlap in
the Barriere area.

Adult Mental Health and Substance Use Counselling Program
Youth Substance Use Counselling Program

. .
Funded by Interior Health V) Interior Health

Adult mental health counselling services are available to service users with moderate to severe mental
health. Adult and youth substance use counselling services are available to service users who experience
substance use issues. Our counsellors that have experience working with youth continue to support
students at the alternate school (FLEX program) for high school students. Our counselling team works
diligently to build relationships with the teachers and students. The goal is to increase the number of
youths accessing one-on-one counselling for substance use issues.

YCS has three Mental Health & Substance Use (MHSU) Clinicians, Glen Follweiter (Barriere), Phil Janicki
(Clearwater) and Ofir Gabay (Clearwater). We have two MHSU workers, Kim Bridge and Phil Janicki.
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Initiative

Program

Supported by the Community Action Initiative (CAl) and funded by the Province of British Columbia

The Community Action Initiative, in partnership with the Ministry of Mental Health and Addictions and
the Ministry of Health, awarded YCS a Community Counselling Grant. The project took place from
November 1, 2019 — March 31, 2025. Currently, there is an application for potential future re-funding.
During the project counselling activities were offered to adults ages 19+ and families in British Columbia
who would not otherwise have access to mental health support, and who face inequity in access to
health services. We offered virtual individual and group counselling services through an approved virtual
platform and by telephone. This year, through the Community Counselling program, we offered a five-
session self-growth Jeopardy-styled workshop series on healthy communication. The workshop was
attended in-person as well as virtually and was thoroughly enjoyed by participants. Additionally, audio-
visual equipment was purchased for the Barriere office to facilitate telehealth with psychiatry and
supervision of counselling staff. Our team received positive feedback from senior clients, as their sight
and hearing improved with the audio-visual equipment. Our team would like to acknowledge Michelle
Kung (Clearwater Community Counsellor), who left YCS on March 315, 2025 to pursue other
opportunities.



Counselling

Stopping the Violence (STV) Counselling Program

Funded by the Ministry of Public Safety and Solicitor General, Crime Prevention Division, and
supported by the Ending Violence Association of BC (EVABC)

~ Ministry of Er.‘dlng‘
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The Stopping the Violence (STV) counselling program provides trauma-based counselling and support
for service users who identify as women and who have experienced sexual assault, violence in
relationships, and/or childhood abuse. Additionally, our STV counsellor, Naomi Capostinsky provides
information on and referrals to other community service providers, resources, and professionals as
required. Naomi has been working towards building and maintaining relationships with stakeholders,
service providers, and interest groups to understand the local barriers women who are experiencing
forms of violence face in accessing services. In addition to one-on-one counselling Naomi provides
community education and participates in events such as the Moose Hide campaign and the
Murdered and Missing Indigenous Women and Girls (MMIWG) Awareness Walk. Furthermore, she
works collaboratively with our local Police-Based Victim Services, Safe Home Coordinator, RCMP, and
other related services to jointly coordinate interventions to promote a safer community.

Prevention, Bducation, Advocacy, Counselling, and Bmpowerment (PEACE) Program

-
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Funded by the Ministry of Public Safety and Solicitor General, Crime Prevention Division, and
supported by the BC Society of Transition Houses (BCSTH)

The PEACE program continues to provide counselling to children/youth and their caregivers who
have experienced violence. Our PEACE counsellor, Naomi Capostinsky, provides counselling to
children at the Clearwater and Barriere offices. Naomi is also available to go into the local schools to
support students in need of support. The goal is to offer support in breaking the cycle of violence
through one-on-one counselling. Additionally, this year to promote community awareness, Naomi
and our Safe Home Coordinator, Kim Bridge, facilitated the Violence is Preventable (VIP) program in
the Clearwater schools. The VIP program is a free, confidential, school-based violence prevention
program for students in grades K-12. VIP presentations are delivered to increase awareness of the
effects that intimate partner violence has on students while connecting those who are experiencing
violence to the PEACE program and/or appropriate community resources.



Counselling

Asheroft Family Counselling Program

Funded by the Ministry of Children and Family Development

The Family Counselling program continues to provide virtual and in-person services to the community of Ashcroft. Family
Counsellor, Darren Jones, provides this virtual and in-person service to support families with children to increase their
safety and well-being. Services are broad, promote empowerment, and adapt to a family’s unique needs. The Family

Counsellor will support the family in developing a service plan and, as appropriate, collaborate with other community
professionals and the family’s support network.

Respectfully submitted,
Alysha Piva & Glen Follweiter

Yellowhead Community Services Counselling Team

Alysha Piva
Counselling Program Manager

Glen Follweiter
Interim Counselling Manager
Barriere MHSU Clinician

Phil Janicki
Clearwater MHSU Clinician

Darren Jones
Ashcroft Family Counsellor

Ofir Gabay
Clearwater MHSU Clinician

Naomi Capostinsky
STV/PEACE Counsellor

Kim Bridge
Clearwater MHSU Worker

Michelle Kung
Community Counsellor




Family Group Conferencing

The Family Group Conferencing (FGC) program continues to be vital in the North Thompson Valley
and is funded by the Ministry of Children and Family Development (MCFD). An FGC is a culturally
safe meeting of the family, children, and those that ‘feel like family.” At a conference, the family and
their supports come together to develop a plan to help solve worries and ensure that the children
get the care and support they need. FGC referrals are received from MCFD social workers.

This year six families have been served by the FGC program, and four FGCs have been facilitated.
Families have commented on the positive impact of collaborative planning. For example, all
participants who chose to complete a survey after an FGC were very satisfied with how the decisions
were made at the conference and the plan that was created from the conference. Comments
included, “Strength-based, we reached a plan,” “Very helpful information and supports. Good
service.” It was also stated, “Was happy to see the support,” and another commented “Great to
bring up both concerns and what is working. Good points and info.” Another stated, “Super unique
and lots of great ideas put together.”

In the future, Michelle looks forward to coordinating this collaborative and family-centered service in
the North Thompson Valley and will continue to explore ways to promote the FGC program, to
continue to increase and maximize the number of conferences completed each year. This will include
continuing to collaborate with the program funder, the Ministry of Children and Family
Development, and community professionals.

Respectfully submitted,

Michelle Baker
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Clearwater § Avea Transit

Clearwater ana Ashcm{’c - During the past twelve months our Transit services have continued to
provide reliable, on time service to the many communities listed below. Sincere and heartfelt thanks
go out to our Clearwater drivers; Alain Levasseur, Bill Collison, Sherry Elliot, Rosella Sawatzky and
Gina Walchuk. Our Ashcroft drivers; Simon Larkin, John Roberge, and Ross DeBoer. Our Lillooet
drivers; Tony Beier, and Kevin Anderson. As well as our Lytton driver, Mel Patterson. | would also like
to acknowledge the countless hours our administration staff spend organizing bookings for our
Drivers and helping the passengers plan their rides. | see everyone going the extra mile time and
again, and am so proud to be a part of this team.

Clearwater (Vavenby, Birch Island, Blackpool, Blue River, Little Fort, Barriere, Kamloops)

Just prior to the end of this Fiscal Year in March, we received two brand new 18-seater buses for our
Clearwater Fleet. These new buses come equipped with wider bike racks, two convertible infant
child seats, shoulder seat belts for passengers and are fully accessible with room for two
wheelchairs. They also come equipped with InQline Assist loading apparatus winch systems for
mobility devices.

Ashcroft/ Cache Creek/ Clinton (Lillooet, Lytton, Savona, Spences Bridge, Kamloops, 100 Mile)

We welcomed a new main driver, Tony Beier, to the Lillooet Health Connection transit route. Which
brought us to two drivers on staff in that area instead of one. Our hunt to recruit drivers can
sometimes be long, but definitely worth the effort to find the right person. Cache Creek added a new
bus shelter near their Visitors Centre, riders now have a bench and coverage while waiting. In
August, our Lillooet bus was called on to evacuate some assisted living residents following the
Chilcotin Landslide and subsequent flooding danger. Another highlight for our Ashcroft area transit
this past year was an added bus stop location at the HUB Community Centre, providing additional
options and flexibility to residents.

In November 2024, BC Transit made NextRide available in our Clearwater and Ashcroft transit
systems. With NextRide, passengers can track their bus in real-time on their mobile device or
desktop. They can also view predicted arrival times and enjoy onboard automated stop
announcements. A simple download of the free Transit App, and passengers can view route options,
bus locations and alerts.

In June 2024 BC Transit announced possible plans to regionalize the management of the Clearwater,
Ashcroft and Merritt Transit Systems to Kamloops. This plan was met with some notable push back
from Local Government along with our Board Chair, Jack Keough, and Management at YCS. After
much advocacy and effort, we are VERY happy to report these plans have been withdrawn.
Generally, ideas like this can be very difficult to stop once set in motion. | believe it’s a testament to
how much transit is valued in our communities and proof that local management matters.

Lgttow Commuw’u’cg BUS

Lytton Connector (Wednesdays to Lillooet and Fridays to Ashcroft)

With granted funds from the Salvation Army and the Lytton Anglican Parish along with funds from
Yellowhead Community Services, this transit route continues to operate. This service was identified
and supported by the Lytton Unmet Needs Committee following the devastating fire in 2021. As
rebuilding efforts continue and the population returns, local and reliable transit options connecting
residents with medical services and essentials are vital.

Respectfully submitted,
Michelle Wall



Adwministration
Striving for Excellence at YS!

The management and staff at YCS offer their sincere thanks to our volunteer Board of Directors for their
leadership, support and encouragement!

Our 2024-2025 Board of Directors:

Jack Keough: Chair Louise Weaver: Past-Chair Leslie Groulx: Director
Joanne Stokes: Vice-Chair Debbie Rainer: Director Bernie Fandrich: Director
Jackie Enfield: Treasurer Karl Rainer: Director Wendy Coomber: Director

Our Administration team of Louise, Rylee, Dorothy, Kristal, Marnie and Kirsten continue to pitch together
supporting each other no matter what the task at hand is! Serving the needs of our clients, staff and
guests is a multi-tasking position both in the office, telephone and online, and | am proud to be a part of
this amazing team! They are always quick to take part in events, spelling bee team, dressing up for
Halloween or simply having a laugh creatively cleaning off the deck, when we can’t find a shovel!

This year Rylee noticed that the Canada Flag in Barriere was a little tattered! People were happy to
see this improvement, it is the extra touches that makes Yellowhead Community Services Society so
special!

CARF Accreditation — Helping us meet Quality Standards to Enhance the Lives of Persons Served

In the fall of 2024, we completed our 4th CARF Accreditation process with Nikki Vincent, once again
leading the Team! We had 4 CARF facilitators, as we now have services in Lillooet, Ashcroft, Barriere,
and Clearwater and all facilities, were visited. This was an amazing time for us all and the Team felt
confident when the survey was completed that we would have no problems passing as we continue
to live by our mission vision and values! You’ll see the accredited MCFD and CLBC programs make
reference to performance measurements in their reports and we will update these annually. More
detailed report information is available to you on our website at www.yellowheadcs.ca.

Respectfully submitted,

Kathy Green
Chief Finance Officer



Contact US

Main Of_fwe

612 Park Drive
Clearwater B.C. VOE 1N1
Tel: 250.674.2600

Fax: 250.674.2676

Barviere Office

4936 Barriere Town Road
Barriere, BC VOE 1EQ

Tel: 250.672.9773

Fax: 250.672.9709

Dutch Lalke commuwi‘cg Cewntre

209 Dutch Lake Road
Clearwater, BC VOE 1N2

Tel: 250.674.3530 Fax. 250.674.3540
Email: dicc@yellowheadcs.ca

Clearwater EmpLog ment Centre
#100—240 Park Drive
Clearwater, BC VOE 1N1

Tel: 250.674.2928

Lillooet Fawmily Centre

Infant Development & Early Years
155 Main Street

Lillooet, BC VOK 1V0

Barriere Ewmployment Centre
Unit 5—4480 Barriere Town Road
Barriere, BC VOE 1EO

Tel: 250.672.0036

Asheroft Barly Years
711 Hill Street
Ashcroft, BC VOK 1A0
Tel: 778-207-9194




Acknowledagerents

YCS is grateful for supportive relationships with staff and government ministries, municipal governments and
community agencies. We are also grateful for the generous donations we receive, both cash and in-kind and for
the amazing volunteers who serve with us! The support and funding we receive make it possible for us to make
a difference in the communities we serve through the programs and services we provide.

Below we list those who provided funding, cash donations and grants over the pastyear:

Core Programming:

BC Association of Pregnancy Outreach Programs

BC GamingCommission

BC Housing

BC Transit-District of Clearwater
BC Transit-Village of Ashcroft
BC Transit - Village of Cache Creek
BC Transit - Village of Clinton
Community Living BC
Community ActionInitiative
Decoda Literacy Solutions
Inclusion BC

Interior Health Authority

Ministry of Post Secondary Education and Future Skills
Ministry of Children and Family Development Ministry
of Education and Child Care ($10 a day) Ministry of
Forests

Ministry of Housing and Municipal Affairs

Ministry of Social Development & Poverty Reduction
Open Door Group

Province of B. C.

Provincial Health Authority

Thompson Nicola Regional District A &O

United Way

Ministry of Public Safety & Solicitor General

Grants, Subsidies, Donations & Partnerships:

AG Foods Barriere

Ashcroft Bakery

Ashcroft Hub

Ashcroft Lions Club

Barriere & District Food Bank
Barriere Lions Club

Barriere StarJournal

BC Association of Farmers' Markets
BC Centre for Disease Control

BC Community Response Network
BC Council for Families

Beem Credit Union-Barriere

Beem Credit Union-Clearwater - Branch
Beem Credit Union — Head Office
BC Metis Federation

BC Paramedics

BC Society of Transition Houses
Beta Sigma Phi - Clearwater

Buy Low Foods - Clearwater

Buy Low Foods - Lillooet

Canco

Children's Therapy & Family Resource Centre
Clearwater Baptist Church
Clearwater Secondary School
Clearwater Secondary School PAC
Community Action Initiative Society
Community Links

Community Futures

Dairy Queen

Decoda Literacy Solutions

Desert Hills Ranch

District of Barriere

District of Clearwater

District of Lillooet

Double R Pizza

EVA BC

First Nations Health Authority
Fraser Basin Council of BC



Acknowledgements

Grants, Subsidies, Donations & Partnerships:

Gateway Grill

Government of Canada Enabling Accessibility

Fund

Horsting's Farm Market-Ashcroft

IDA Pharmacy-Barriere

Kal Tire

Kamloops Child Care Resource and Referral
Kamloops Immigration

Kanuk’wa7sta’liha Family Services

Lillooet Area Library Association

Lillooet Interior Health

Lillooet Quilter's Group

North Thompson Aboriginal Cultural Centre
North

North Thompson Communities Foundation
North Thompson Fall Fair

Old Caboose Restaurant

Olivia Duncan Photography

On Call Service Centre

Parents Legal Centre

Pharmasave - Clearwater

Public Health Nurses from all Communities
Raft River Elementary

Raft River Elementary PAC

School District #73

Sekw'el'was Band

Sid Scotchman Photography
Shell Gas Station

Society of Transition Houses

St' at'imc Nation

Super Save Gas Station

Territory of the People-Anglican Church
The Men's Shed

Thompson Nicola Regional District TNRD A& O
T'it'q’et Band

T'it'g’et Daycare and Preschool
United Way

Village of Ashcroft

Village of CacheCreek

Village of Clinton

Wells Gray Community Forests
Wells Gray Inn

Wells Gray Outdoors Club
Wells Gray Seniors Society
Women of St. Paul

Women's Shelter of Canada
Xaxli’p Band

Xwisten Band

To every YCS member, volunteer, our wonderful staff and funding partners

that we have the pleasure of workingwith

OUR SINCERE THANKS FOR YOUR SUPPORT AND GENEROSITY!
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